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MEETINGS IN A HYBRID WORK SETTING

What is considered “hybrid”? What is the scoping of this work?
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HYBRID WORKGROUPS AND HYBRID WORK SETTINGS

What is considered “hybrid”? What is the scoping of this work?

A heterogenous array of (hybrid) work arrangements:

oY

Full time remote

Remote

workers

Location
Hybrid

Office frequency and days Fixed office frequency, but Workers choose location where

I g ! both fixed attendance days flexible they work and when
g 3% i
i g1 = Flexible
Flexible ] >
o ? £ schedule mode g @
2 Teams with erratic &
Teams with erratic 2 work schedules ®] full "
office presence = ull time office
3 £ workers
3
Partially aligned teams 3
Semi-remote mode  Office-remote Semi-onsite mode b E E Core hours mode  Core meeting mode Low Medium High
mix mode 2= ) . . i
Office teams with Teamswitha | Remote teams with £§82 Teamawitha Teams with Location Flexibility
few members permanent or few members 5E > predefined or on- dpredeg e o;(m'
working remotely | occasional mix of | working in the office &3E damand schedkis || damand Sieithos Source: Hopkins and Bardoel 2023
permanently or office and remote permanently or i S8 ovgrlap, otherwise nﬂ e\_rslnts, olk :m-lse
occasionally members occasionally 5 flexible work hours exible work hours
Onsite teams Variegated teams Remote teams E
Alnod off Alianed remot £ Place of work
ign ce- n : igned remote- Synchronous
Office mode e nA"l:gir;n:‘ ;ffno:d . first mods Remote mode E, - | sehwdulemods Fn
, ! L EDE . shared distributed
Office teams with Off Teams altering Remote teams with < g Teams with
ce teams Remote teams p ® =
gllmembers with few planned || Plannedofficeand | - e o nad || Geogrephically |2 B predefined work
present in the office WFX days WFX days gl i dispersed members g l 3 hours synch ronous From 9 a.m. From 9 a.m.
to5p.m.in to5p.m.
Work location Work schedule ——— Workin i
In the office Remote Fixed schedule Flexible schedule . g th € Ofﬂce a nyWhe re
time
Source: Smite et al. 2023 asynchronous Anytlm_e in Anytime,
the office anywhere

university

koble

Center for Enterprise
Information Research

Source: Gratton 2021

3" Hybrid Collaborati




HYBRID WORKGROUPS
What is considered “hybrid”? What is the scoping of this work?

Hybridity varies temporally (Smite et al. 2023; Teng-Calleja et al. 2024).
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POSITIONING MY RESEARCH

Hybrid work is more temporally and spatially unbounded, which re-opens questions on how hybrid workgroups
coordinate their work across time and space.

To provide rich contextual analyses of the rhythms and flows of joint work for hybrid and distributed workgroups and to understand the

flow and nature of synchronous work that takes place in hybrid and distributed work settings.

My research investigates:

soa —

What practices emerge

When and where transitions Focus on temporal aspects
From hybrid work arrangements occur Using a temporal lens (Ancona et al.
At individual and workgroup level Over time in terms of group 2001), looking at the timing of work and
How workers organise their work and compositions, places, (tools), and tasks; daily/_wegkly/monthly patterns
collaborate across locations (where) Regular switches and handoffs Contrlbutm_g a more longitudinal
and time (when) understanding

transition between multiple physical and digital spaces, workgroups and tasks over an extended period of time

I requires methods capable of tracing work-based activity of multiple workgroup members who themselves
(across multiple spatial and temporal frames)
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HOW | STUDY COLLABORATION IN HYBRID WORKGROUPS

How can collaborative practices in hybrid workgroups be studied in naturalistic environments over longer periods
of time and covering multiple places?
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HOW | STUDY COLLABORATION IN HYBRID WORKGROUPS

A longitudinal mixed-method approach consisting of a longitudinal diary study and semi-structured interviews,
which allows to capture work in situ, over time, across multiple workgroup members and places.

‘E Longitudinal diary study Captures the dimensions of
On synchronous work activities and work locations WHERE WHEN WHO and WHAT
ﬂ HW Data Explorer VISUALISE AND EXPLORE

Developed visualisation tool for data exploration and analysis

’ Patterns and insights from diary data

Semi-structured interviews Captures WHY (reasons,
For confirming insights from diary study but also to complement explanations, motives)
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HW DATA EXPLORER

General approach: Interactive visualisation tool for data exploration and analysis.
Timeline visualisation for location and meeting data (zoomable) + additional graphs for specific aspects + filters
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HW DATA EXPLORER

Three perspectives of HW Data Explorer: What the visualisation tool allows me to visualise...
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INDIVIDUAL HABITS AND PREFERENCES

Screenshot of the HW Data Explorer for exploring the data of an individual (individual working patterns and
rhythms)
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INDIVIDUAL HABITS AND PREFERENCES

The location of other workgroup members is taken into considerations when planning to come to the office.

Distribution of Location (by
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Choosing the “Where”: Motivational Factors for deciding where to work / Incentives for locations

Having meetings = (is Exceptions: Private

: Exceptions: Sickness
(Expected) Location of even more nuanced: appointments

Fixed days due to Certain activities
agreed work require office /

(Incentive for
arrangement thirdspace attendance

Others can depend on number (Incentive for homeoffice)

or type of meeting) homeoffice)

Child Care / Family Social exchange with

collagues N vl Equipment, Setup &

Seree, Coa Commuting expenses

(Incentive for
homeoffice) (Incentive for office)
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INDIVIDUAL HABITS AND PREFERENCES

The location of other workgroup members is taken into considerations when planning to come to the office.

“When nobody is in the office anyway, it’s not worth going in for me either. I'd just be
sitting there alone. | can work just as undisturbed at home as on Fridays in the
office.” (P2)

“Yes, if everyone were there, | would come into the office more
[...] It depends on how many of the team are there.” (P3)

“Well, if nobody from the workgroup is here, it’s completely
pointless to be here [in the office].” (P4)

Center for Enterprise
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INDIVIDUAL WORKING PATTERNS

At different locations the workday structure and tasks are different, e.g. size and focus of meeting (different
tasks), more breaks, when meetings are scheduled, when work is started or ended
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22:00 —
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:
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16200
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INDIVIDUAL WORKING PATTERNS

At different locations the workday structure and tasks are different, e.g. size and focus of meeting (different
tasks), more breaks, when meetings are scheduled, when work is started or ended
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More time flexibility (when work starts, ends, break times)
Office days are shaped by colleagues
Home office is shaped by personal preferences
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PREFERENCE FOR MEETING IN-PERSON STILL

“Real hybrid” meetings are rather the exception and all participants expressed their preference for meetings
face-to-face

m  Almost no hybrid meeting

Meeting Modali
= Meetings are typically preferred and therefore scheduled in- eeting Modality

person in the first place Remote Face-to-face
= Rather than having hybrid meetings, remote meetings take . Hybrid
place
m Meetings get purposefully delayed to take place when AL
others are expected to be in the office as well (19)
39.46%
(335)
1 try to save many things that need to be discussed for the office days 54.18%

rather than doing them online. [...] | assume that not only | do this - st

handling things that need to be clarified unplanned, or, well let’s say
planned but not scheduled, in the office - but that others partly do that
too.” (P1)
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INTERPLAY OF INDIVIDUAL HABITS AND PATTERNS AND COLLECTIVE COORDINATION

Even when investigating mainly the individuals and their preferences, we identified practices that affect the
collective organisation of work

“I myself try not to bother [Person] on Mondays and Fridays because | know she works undisturbed
then. [...] We all know in the team that we do home office on Mondays and Fridays, so you naturally
don’t ask someone to come into the office especially for that.” (P1)

Individual habits & preferences Collective practices

_)E Emerge from shared expectations and predictability when

Such as “No meeting days”, delaying meetings to have : .
& cay ying g others are available and where they are working from

them in-person instead, ...

Collective ,harmonisation” of work

Role of the hybrid work arrangement: The shared arrangement created conditions in which collective
coordination practices can develop, but how individuals enact this arrangement also shapes what those
collective practices look like.
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WHAT COMES NEXT: LOOKING AT THE PATTERNS OF WHOLE WORKGROUPS

Face-to-face

Remote Meetings, Lecture Time Meetings, Research Face-to-face Meetings, Lecture Time
Time
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WHAT COMES NEXT: LOOKING AT THE PATTERNS OF WHOLE WORKGROUPS

With still a focus on the timing of work

Monday, 5. Jun 2023
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CONNECTING INDIVIDUAL AND WORKGROUP: TRANSITIONS

Hybrid work is haracterised by regular switches and transitions (Gerbl 2025). What can we see if we start looking at multiple
individuals that belong to multiple workgroups? How do they manage these transitions?

Synchronous &

Workgroups

Asynchronous

both physically and digitally and individual and collaborative with different work
work arrangements and tasks
e
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OPEN DISCUSSION

Some take-aways and food for thought

Individuals took the location of others into considerations
The expected location of others strongly influences where people choose to work

s Even at the individual level, collective coordination emerges

Individual habits and preferences (e.g. preferences for work locations or meetings in-person, "no meeting
days", delaying meetings) shape and are shaped by the workgroup and their work patterns and preferences

Investigating hybrid workgroups requires to look beyond partially distributed meetings
Even when meetings happen face-to-face or fully remote (rarely actually "hybrid"), individuals navigate
transitions in between, deciding when and where to work on what, with others in mind, managing where

and when work happens

m  Temporal hybridity: But it this considered hybrid collaboration? Or collaboration in hybrid setting? Blended
collaboration? (Hirschmann et al. 2025)
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