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MEETINGS IN A HYBRID WORK SETTING

What is considered “hybrid”? What is the scoping of this work?

Fully remote &
distributed

Fully co-located 
& in-person
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HYBRID WORKGROUPS AND HYBRID WORK SETTINGS

What is considered “hybrid”? What is the scoping of this work?

A heterogenous array of (hybrid) work arrangements:

Place of work

shared distributed

Working 
time

synchronous From 9 a.m. 
to 5 p.m. in 
the office

From 9 a.m. 
to 5 p.m. 
anywhere

asynchronous Anytime in 
the office

Anytime, 
anywhere

Source: Gratton 2021

Source: Hopkins and Bardoel 2023 

Source: Smite et al. 2023
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◼ What do we consider when we say we 
do hybrid working?

◼ One Person always remote

◼ One Person always in the office

◼ Some that transitions, and work for 
some days in the office, on others not

◼ Questions like: 

◼ How do they decide?

◼ Are only partially distributed workgroups 
working hybrid?

◼ That’s why I am looking more at the 
setting of hybrid workgroups:

◼ Hybrid Meetings rarely happen, but most 
of the time its all remote, all face-to-face

HYBRID WORKGROUPS

What is considered “hybrid”? What is the scoping of this work?
Hybridity varies temporally (Smite et al. 2023; Teng-Calleja et al. 2024).

Alignment

Flexibility

Location / Place

Time

Always 
remote, 
flexible 

worktime

Mostly in 
office, 
likes to 
work early

Fixed days 
when in 

office, 
9am-5pm

Flexible work 
location,
Likes to work 
later
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◼ Requires us to look over time

◼ So what I am looking at:

◼ Temporal aspects (temporal lens / emphasis on temporal aspects)

◼ Ryhthms and flows of hybrid work

POSITIONING MY RESEARCH

Hybrid work is more temporally and spatially unbounded, which re-opens questions on how hybrid workgroups 
coordinate their work across time and space.

My research investigates:

What practices emerge

From hybrid work arrangements
At individual and workgroup level

When and where transitions 
occur
Over time in terms of group 
compositions, places, (tools), and tasks;
Regular switches and handoffs

To provide rich contextual analyses of the rhythms and flows of joint work for hybrid and distributed workgroups and to understand the 

flow and nature of synchronous work that takes place in hybrid and distributed work settings.

requires methods capable of tracing work-based activity of multiple workgroup members who themselves 
transition between multiple physical and digital spaces, workgroups and tasks over an extended period of time
(across multiple spatial and temporal frames)

Focus on temporal aspects

Using a temporal lens (Ancona et al. 
2001), looking at the timing of work and 
daily/weekly/monthly patterns
Contributing a more longitudinal
understanding

How workers organise their work and 
collaborate across locations (where) 
and time (when)
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HOW I STUDY COLLABORATION IN HYBRID WORKGROUPS

How can collaborative practices in hybrid workgroups be studied in naturalistic environments over longer periods 
of time and covering multiple places?

Longitudinal diary study to act as bridge
between both approaches designed to: 

◼ Capture in-depth contextual data across 
multiple spatial and temporal frames

◼ Daily work location and work times as 
well as synchronous work periods and 
events

◼ Be enriched and combined with digital 
trace data from selected collaboration 
systems and tools
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Contextual richness of data (DEPTH)

DIGITAL TRACE ANALYSIS
Thin descriptions of collaborative activity  

in computer systems
◼ Follow users through traces they leave in systems 

and gain insights into how these are used, which 
actions users take (cf. Lampe 2013, Østerlund et al. 2020)

◼ Large volumes of non-reactive data
◼ Collected from system logfiles using query and 

analysis tools
◼ Data are descriptively thin (Janetzko 2017) and 

capture only what happens in the systems

ETHNOGRAPHIC STUDIES
Thick descriptions and experiential 

accounts of the everyday work of employees

◼ offer nuanced insights into the lived experience of 
everyday work and the situated and contextual 
factors (Suchman 2006; Blomberg, J., & Karasti 2013)

◼ Rich, multi-faceted data collected from interviews, 
participant observations, etc.

◼ Limited in terms of scalability

increase scaleincrease scale

increase depth
increase depth

DIGITAL ETHNOGRAPHIES
Rich, large-scale analyses of collaborative work

◼ Combining the scale and volume of instances 
of digital trace analysis with the contextual 
richness of traditional ethnographic studies

◼ Drawing from research on computational and 
trace ethnography (Abramson et al. 2017, Geiger & 
Ribes,2017)
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HOW I STUDY COLLABORATION IN HYBRID WORKGROUPS

A longitudinal mixed-method approach consisting of a longitudinal diary study and semi-structured interviews, 
which allows to capture work in situ, over time, across multiple workgroup members and places.

Longitudinal diary study
On synchronous work activities and work locations

Semi-structured interviews
For confirming insights from diary study but also to complement

HW Data Explorer
Developed visualisation tool for data exploration and analysis

VISUALISE AND EXPLORE

Captures the dimensions of
WHERE WHEN WHO and WHAT

Captures WHY (reasons, 
explanations, motives)

Patterns and insights from diary data



3rd Hybrid Collaboration Workshop @ ECSCW2026| Jennifer Gerbl | 30.06.2026 10

HW DATA EXPLORER

General approach: Interactive visualisation tool for data exploration and analysis. 
Timeline visualisation for location and meeting data (zoomable) + additional graphs for specific aspects + filters

Interactive Filters & 
Display Options Transition View Workgroup View Individual View Different views (for different ROs)

Timeline visualisation

Additional visualisations, graphs & statistics

on mouse over: more details 
(participants, notes, software, etc.)

Meetings (colors and border indicating 
meeting place and planning type

Time (zoomable)
(x-axis)

Swimlanes for each person (or 
meeting group) (y-axis)

Conference Workshop

Locations

Conference Workshop

Conference

[HJE
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HW DATA EXPLORER

Three perspectives of HW Data Explorer: What the visualisation tool allows me to visualise...
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INDIVIDUAL HABITS AND PREFERENCES

Screenshot of the HW Data Explorer for exploring the data of an individual (individual working patterns and 
rhythms)

…

Timeline visualisation 
(zoomable)

Calendar heatmap

Additional graphs
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INDIVIDUAL HABITS AND PREFERENCES

The location of other workgroup members is taken into considerations when planning to come to the office. 

Fixed days due to 
agreed work 
arrangement

Certain activities 
require office / 

thirdspace attendance

(Expected) Location of 
Others

Having meetings → (is 
even more nuanced: 

can depend on number 
or type of meeting)

Exceptions: Private 
appointments

(Incentive for 
homeoffice)

Exceptions: Sickness

(Incentive for 
homeoffice)

Child Care / Family 

(Incentive for 
homeoffice)

Social exchange with 
collagues

(Incentive for office) 

Noise Level
Equipment, Setup & 

Space, Comfort
Commuting expenses

Choosing the “Where”: Motivational Factors for deciding where to work / Incentives for locations
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INDIVIDUAL HABITS AND PREFERENCES

The location of other workgroup members is taken into considerations when planning to come to the office. 

“When nobody is in the office anyway, it’s not worth going in for me either. I’d just be 
sitting there alone. I can work just as undisturbed at home as on Fridays in the 

office.” (P2)

“Yes, if everyone were there, I would come into the office more 
[...] It depends on how many of the team are there.” (P3)

“Well, if nobody from the workgroup is here, it’s completely 
pointless to be here [in the office].” (P4)
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INDIVIDUAL WORKING PATTERNS

At different locations the workday structure and tasks are different, e.g. size and focus of meeting (different 
tasks), more breaks, when meetings are scheduled, when work is started or ended

Office Home Office

More time flexibility (when work starts, ends, break times)
Office days are shaped by colleagues

Home office is shaped by personal preferences
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INDIVIDUAL WORKING PATTERNS

At different locations the workday structure and tasks are different, e.g. size and focus of meeting (different 
tasks), more breaks, when meetings are scheduled, when work is started or ended

More time flexibility (when work starts, ends, break times)
Office days are shaped by colleagues

Home office is shaped by personal preferences
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◼ Almost no hybrid meeting

◼ Meetings are typically preferred and therefore scheduled in-
person in the first place

◼ Rather than having hybrid meetings, remote meetings take 
place

◼ Meetings get purposefully delayed to take place when 
others are expected to be in the office as well

PREFERENCE FOR MEETING IN-PERSON STILL

“Real hybrid” meetings are rather the exception and all participants expressed their preference for meetings 
face-to-face

„I try to save many things that need to be discussed for the office days 
rather than doing them online. [...] I assume that not only I do this -
handling things that need to be clarified unplanned, or, well let’s say 

planned but not scheduled, in the office - but that others partly do that 
too.” (P1)
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Role of the hybrid work arrangement:  The shared arrangement created conditions in which collective 
coordination practices can develop, but how individuals enact this arrangement also shapes what those 
collective practices look like.

INTERPLAY OF INDIVIDUAL HABITS AND PATTERNS AND COLLECTIVE COORDINATION

Even when investigating mainly the individuals and their preferences, we identified practices that affect the 
collective organisation of work

“I myself try not to bother [Person] on Mondays and Fridays because I know she works undisturbed 
then. [...] We all know in the team that we do home office on Mondays and Fridays, so you naturally 

don’t ask someone to come into the office especially for that.” (P1)

Individual habits & preferences

Such as “No meeting days”, delaying meetings to have 
them in-person instead, …

⇄
Collective practices

Emerge from shared expectations and predictability when 
others are available and where they are working from

Collective „harmonisation“ of work
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WHAT COMES NEXT: LOOKING AT THE PATTERNS OF WHOLE WORKGROUPS

Remote Meetings, Lecture Time
Face-to-face 

Meetings, Research 
Time

Face-to-face Meetings, Lecture Time



3rd Hybrid Collaboration Workshop @ ECSCW2026| Jennifer Gerbl | 30.06.2026 20

WHAT COMES NEXT: LOOKING AT THE PATTERNS OF WHOLE WORKGROUPS

With still a focus on the timing of work

“Can you stay in the room?“ phenomena

12. June 2024 02. July 2023 11. July 2023

Spontaneous 

Follow-Up Meeting

Planned

(informally)

Scheduled
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CONNECTING INDIVIDUAL AND WORKGROUP: TRANSITIONS

1. Gerbl (2025)

Hybrid work is haracterised by regular switches and transitions (Gerbl 2025). What can we see if we start looking at multiple 
individuals that belong to multiple workgroups? How do they manage these transitions? 
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Places Tools & Systems Workgroups
Synchronous & 
Asynchronous 

both physically and digitally with different work 
arrangements and tasks

and individual and collaborative 
work
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◼ Individuals took the location of others into considerations
The expected location of others strongly influences where people choose to work

◼ Even at the individual level, collective coordination emerges
Individual habits and preferences (e.g. preferences for work locations or meetings in-person, "no meeting 
days", delaying meetings) shape and are shaped by the workgroup and their work patterns and preferences

◼ Investigating hybrid workgroups requires to look beyond partially distributed meetings
Even when meetings happen face-to-face or fully remote (rarely actually "hybrid"), individuals navigate 
transitions in between, deciding when and where to work on what, with others in mind, managing where 
and when work happens

◼ Temporal hybridity: But it this considered hybrid collaboration? Or collaboration in hybrid setting? Blended 
collaboration? (Hirschmann et al. 2025)

OPEN DISCUSSION

Some take-aways and food for thought 
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